Terms of Reference

Independent Panel

Review of the World Bank Group
Department of Institutional Integrity 
Purpose and Scope
The World Bank Group’s Department of Institutional Integrity (INT) plays an important role in the Bank’s overall good governance and anti-corruption drive.  The President and the Board of Directors have asked an independent panel of experts to carry out a comprehensive review of INT to assess how it can best contribute to the Bank’s poverty reduction mission and to safeguard the institution from legal, fiduciary, and other risks.

The Panel will review and evaluate the mandate and authorities, the policies, procedures, practices, independence, reporting lines, and oversight mechanisms related to the World Bank Group’s Department of Institutional Integrity (INT) The review will consider INT’s work and relationships with all components of the Bank Group including IBRD, IDA, MIGA and IFC and other internal and external stakeholders.  The Panel also will assess and provide recommendations on the World Bank Group’s implementation of recommendations from previous such reviews.    The Panel should provide findings and recommendations with a view to supporting effective, efficient, equitable, transparent and accountable standards for INT’s operations, and, to update, as needed, INT’s Terms of Reference as well as its Strategic Directions and Business Plan, as approved by the World Bank’s Board of Executive Directors in July 2003.  
In carrying out the review, the panel will take into consideration the standards and procedures of similar investigative bodies within the United Nations, the European Union, multilateral institutions, governments, private sector and other best practices, as well as any relevant international standards.  The Panel also should evaluate INT’s operations and activities in the context of the Bank’s Governance and Anti-Corruption Strategy.
In conducting this review, the Panel should engage with a broad range of the Bank’s partners, including other multilateral institutions, governments, civil society organizations and other bodies, and with the Bank’s staff and shareholders (both borrowers and donors).
Mission
The Panel will assess and make recommendations regarding: 
1. The mandate of INT (including assessing the changes that have taken place since its inception).  In so doing, it should look at the roles INT has in setting policy, reviewing implementation, investigating complaints and imposing sanctions.
2. INT’s goals and strategy, the management of its priorities and workload, its contribution to achieving the Bank Group’s mission and its approach to measuring results and development impact;
3. The quality of its internal and external reviews and investigations, including the effectiveness and transparency of its consultation, collaboration  and communication within the organization and with member governments and other external stakeholders as well as the timing, content and mechanisms for disclosure of information to member governments ;
4. The speed with which cases are referred to governments for criminal or civil prosecution and the quality of those referrals;
5. INT’s approach to remedial measures and sanctions;  

6. The Voluntary Disclosure Program; including arrangements for oversight and the processes for disclosure of information to member governments;
7. The timing and content of disclosure of information to Bank staff in country offices, senior management, affected governments (both borrower and donor), Executive Directors, Committees of the Board, with consideration given regarding the status of the investigation or Detailed Implementation Review and other stakeholders;
8. INT’s procedures and protocols to provide due process to staff alleged to have engaged in misconduct, to assure communication with staff of their rights and obligations as well as INT’s standards for initiaiting and conducting investigations;

9. The oversight mechanisms for INT, including the reporting relationship to the President, other members of senior management, the Audit Committee, and the Board of Directors, as well as the nature and frequency of this reporting and further options for strengthening oversight;

10. The appropriate role and responsibilities for INT in providing rules based, equitable operational advice to Bank management on project design and oversight, including incorporation of anti-corruption action plans in Bank projects;
11. The effectiveness of INT’s experience in providing capacity building support, including lessons learned, to World Bank member governments and private sector clients and other stakeholders; and

12.  INT’s budget and staffing requirements, including the education and professional backgrounds, number of staff, the balance between managers, investigators, policy and other professional and administrative staff, their overall skills sets and diversity in nationality and gender.
The Panel may suggest any additional areas of inquiry which may emerge during its review.

Timeframe

The Panel periodically should report back progress with a view to providing a final report no later than 1 July 2007.  
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